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PABOYASA NMPONPAMMA YYEBHON OUCLUMNNUHBI
B1.B.16 CtpaTternyeckum yyet

1. Kog n HammeHoBaHue cneumanbHocTu: 38.05.01 DkoHoMU4Yeckas 6e3onacHOCTb

2. Cneuunanusauums: ObecrneyeHne aKOHOMUYECKoN 6e3onacHOCTU U PUHAHCOBLIN MOHUTOPUHT
9KOHOMUWYECKNX CUCTEM

3. KBanudumkauma BbinyCKHUKA: SKOHOMUCT

4. ®dopma obyyeHUA: 3a04Had

5. Kachegpa, oTBevarowwan 3a peanmsaumio QUCUUNNUHDbI: Kadeapa 3KOHOMUYECKON
6e3onacHocTn n ByxranTepckoro yyeTa

6. CoctaButenu nporpammbl: HegomonkuHa A.H., K.9.H., goueHT

7. PekomeHpoBaHa: HMC akoHomudeckoro dakynbteta BI'Y o1 21.03.2024 1. Ne 3

8. YuebOHbIn rop: 2027-2028 CemecTp(bl): 8

Habop 2024 r.



9. Llenn n 3apaum y4ye6HON ANCLUMNNUHDI

Llensimu oceoeHusi y4ebHOU ducyurniuHbl ABNATCA:

- (bOPMUPOBAHME 3HAHWUIA U MPAKTUYECKUX YMEHUA U HaBbIKOB UCMOSIb30BaHUS MHCTPYMEHTOB
CcTpaTernyeckoro y4yeta, B 4aCTHOCTW, CTpaTErMYeckoro aHanusa, cGanaHCMpOBaHHOW CUCTEMbI
nokasartenen ansi NPOrHo3NpPoBaHNS HaMNpaBNeHU OeSTENbHOCTN SKOHOMUYECKOTO CyGbeKTa 1 NPUHATUS
CTpaTernyeckmx peLueHmnii, OCHOBaHHbIX Ha MHOpMaLMK CTPaTErMYECKOro y4YeTa B Liensax obecneyeHus
3KOHOMMYECKOM 6e30NacHOCTN OpraHn3aLmn.

3adayu y4ebHou OucyurnnuHbl «CTpaTernyeckum ydeT»:

- bopmmpoBaHme 3HaHW 1 CNocobHOCTEN NPOBOAUTL CAMOCTOATENbHbIE UCCNegoBaHUSA Ha
OCHOBE CTpaTernyeckoro noaxona B yyeTe, 3KOHOMUKE U yrpaBrneHuu;

- pas3BuTUE yMEHMUI UCMOoSb30BaTb MHCTPYMEHTarbHbIE CpeacTBa CTpaTermyeckoro yyeta B
aHanuse W nNPOrHO3NpPOBaHWM MoKasaTernen AOeATeNbHOCTU 3KOHOMUYECKUX CYOBLEKTOB,
0BOCHOBaHUN N NPUHATUN peLUEHWU;

- (bopMMUpPOBaHME MPAKTUYECKUX HABLIKOB pacyeTa KMto4YeBblX MokasaTenen B OLEHKax
BHYTPEHHEN OeATeNIbHOCTU U BHELLUHEeW cpefbl AeATEerNbHOCTU SKOHOMMYECKOro cybbekTa ans
pa3paboTkM BapnaHTOB 3KOHOMUYECKUX PELUEHUI B NMPOrHO3MPOBaHUM KOHKYPEHTOCNOCOBHOCTH
3KOHOMWYECKOro cybbekTa.

10. MecTo y4ye6HOM ancumnnuHbl B cTpykTtype OOI: ancumnnnHa «CTpaTermyeckum y4yet»
YyacTb 6noka b1, BapnaTuBHON YacTu, AUCUMNNNHA NO BbIBOPY.

11. MNMnaHupyembie pe3ynbTaTbl 0Oy4YeHUs1 NO AUCLMUMNIUHE (3HAHUSA, YMEHUs, HaBbIKW),
COOTHEeCEHHble C MMNaHupyemMbiMU pe3ynbTaTaMu OCBOEHUSA obpa3oBaTenbHOMU
nporpamMmbl (KOMNEeTEHUUSMU) U MHAMKATOPaAMM UX AOCTUKEHUA:

Kog | HassaHwue komneTteHummn | Koa(bl) NugukaTop(bl) MNnaHvpyeMble pesynbTaTtbl 00y4YeHus
MK 4 CnocobeH MK4.1 | OcyuwecTtsnser | 3HaThk:
OCYLLECTBNATh opraHu3aumio, - noHATWe, uenwn, 3agayn, obbekTbl, QyHKUMK,
opraHu3aumio, MNaHMpoBaHme u | MPYHUMMbLL, METOAbI, WHCTPYMEHTLI CTPaTernyeckoro
nraHMpoBaHue, koopavHaumio | Y1ETE
KOHTPONb MpOLIECCa hopMupoBaHMs | - COBPEMEHHbIE  3KOHOMUYECKME  KOHLEMUWM,
~ | ocHoBaHHble Ha cTpaTerMyeckoM noaxoge.
cuctemaTtusaummn m 3KOHOMUYECKOW
packpbITUS y4eTHOM nHpopMaummn 06 | ymers:
UH¢popmMaLmu, obbekTax - AndpdpepeHumpoBaTh 3aTpaThl Kak OCHOBHON OOBLEKT
obecneyeHne NpoBeEPKU ynpaBneH4YecKkor | ynpaBreHYeckoro yyeTa no pasnuyHbIM
0OCTOBEPHOCTU 0 y4eTa C Lefnblo | rpynnupoBOYHbLIM NPU3HaKaM;
cbopmMMpoBaHus NPUHATMA - dopmupoBaTb 3NEMEHTbl U KanbKynuMpoBaTb
3MEMEHTOB PasfNyHbIX 060CHOBAHHbIX | CEBECTOMMOCTL MO 3rieMeHTaM LienoYKkM LEHHOCTH;
pOPMaTOB OTUETHOCTH cTpaTerndeckux | - NPOBOAMTL pacyeTbl Ans OLl.,eHKM (hVHaHCOBbIX
[Nt BLISBNIGHIS YTPO3 1 YPaBHEHYECKVIX pesynbTaTos, peHTabenbHOCTN;  CTpaTernyeckux
~ NO3nLNIA COBCTBEHHBIX Y KOHKYPEHTOB;
PUCKOB C LieIbio pewennn - OCYLUeCTBNSATb MNPOLECC OLEHKM CTOMMOCTU MO
pa3paboTku nporpammbl CTaAMsM  >KM3HEHHOTrO  UMKNa  MpOAYKTOB U
no 3KOHOMMYecKoro cybbekTa, BMOOB, MNPOLECCOB U
COBepLUEHCTBOBAHMIO onepauuin AesiTeNbHOCTY.
npoueayp yrnpasneHns
puckamm BﬂaAeTb:

- NPaKkTUYeCKMMM  HaBblkamMy  pacyeTa  TOYKU
6e3ybbIToyHOCTH, (HOPMUPOBAHUS MHAOPMaLUN Ans
MPUHATUSE PELLUEHWIA NPU HanNUYMU OrpaHNYMBAIOLLMX
(bakTOpoB MPOM3BOACTBA, HEpaBeHCTBA OOBLEMOB
NpPoV3BOACTBA U NPOAAX, Pa3NNYHbIX CNocobax OLEeHKM
MaTepuanbHO-NPOM3BOACTBEHHbIX 3aMacos;

- npueMamu hopMUPOBAHUS LieNeBbIX LieHbl, Tpubbinu,
ce6ecToMMoCTI; NPOLEeaypor U3MepeHust CTOMMOCTU
«TOYHO B CPOK»; METOAAMU OLieHMBaHUS MokasaTenen
cbanaHcmpoBaHHol cuctembl (CCI);

- _NpvemMamu  MNpuUHUMAaTb pelleHns  Ha  YpOBHE




9KOHOMUKYEeCKOoro cy6be|<Ta, CerMeHToB OeATesIbHOCT!,
oTpacsnu, permoHa.

MK 4.2 BbinonHsaeTt 3Hatb  npuHUMNBl  ydeTa M HOPMUPOBaHWSA
dopMUpoBaHne | CTPATErM4eckon OTHETHOCTU.
y4yeTHOM
MHdopMaLK U YmeTb OCYyLieCTBNATL dopmupoBaHune
packpbiTe ee B | CTPATETMYECKON  OTYETHOCTU  SKOHOMWYECKOTrO
OTYETHOCTU cybbekta B COOTBETCTBMM CO cneundukomn
3KOHOMMYeckoro | PVHAHCOBO-XO3ANCTBEHHOW  AEATENbHOCTM U
cybbekTa B peanusyemMoun cTpaTermen.
COOTBETCTBUN CO
cneumguKoil BnageTb MeToAamu v npuemamm dopmunpoBaHuna
UHaHCOBO- cTpaTtermyeckom OTYETHOCTU 3IKOHOMWUYECKOTO
XO3SiCTBEHHON | CYObEKTa B COOTBETCTBUM CO  CheunduKon
[EeATenNbHOCTM (PMHAHCOBO-X03AIUCTBEHHON  OEATENBHOCTM MU

peanusyemMon cTpaTernen.

12. O6beM aMcuUnNnuHbI B 3a4eTHbIX eauHuuax/yac. — 4 / 144.

dopma NPOMEeXyTOYHOM aTTecTauum 3a4€eT C OLIEHKOMN

13. TpypoemkocTb No Buagam y4yebHomn paboTbl

TpygoemKkocTb
Bug yuebHow paboTbl Bcero Mo cemecTpam
3UMHWIA cemecTp JleTHW cemecTp
AyOuTOPHbIE 3aHATUSA 14 10 4
nekuum 6 6 -
B TOM 4uUcne: npakTn4eckmne 8 4 4
nabopaTtopHble - - -
CamocTodartenbHas paborta 126 62 64
B TOM 4Yuncre: kypcoBas paborta (MpoekT) - -
dopma NpomexyTO4YHON aTtTecTaumm 4 - 4
(ax3ameH — 36 yac.)
Toro: 144 72 72
13.1. CogepxaHne gUCUUNIINHLI
n/n Peanusauns
pasgena
HanmeHoBaHue OUCUMNNWHBI C
CogaepxaHve pasgena AMCUUNIUHBI
pasgena QUCLUMNIvHbI MOMOLLIbHO
OHManH-Kypca,
QYMK*
1. Jlekuum
1.1 CTtpaTtermnyeckuin yyer: 1. CoBpeMEHHbIE 3KOHOMUYECKMNE KOHLIEMNLUM, https://edu.vsu.r
NMoHATUE, CoAepXKaHNe, | OCHOBaHHbIE Ha CTpaTerMieckomM noaxoae. u/course/view.p
WHCTPYMEHTBI 2. lNoHsaTHe cTpaTernyeckoro y4eta, ero npeamer, | hp?id=14814
0OBbEKTBI, UHCTPYMEHTHI.
3. YYyeTHble 1 aHanNUTU4YEeCKNE MHCTPYMEHTbI
CTpaTerM4yeckoro yyera.
1.2 CTtpaternyeckuin yuet 1. KoHuenuusi ueno4vkn LLleHHOCTU B https://edu.vsu.r
LLeMOYKM LIeHHOCTU CTpaTernyeckoM MeHeIKMEHTE U u/course/view.p
CcTpaTernyeckom yyere. hp?id=14814
2. CocTaB 311€MEHTOB LIEMOYKM LLEHHOCTH.
3. CTpaTternyeckunin aHanu3 Lenoykn LLEHHOCTMU:
npoweaypa npoBegeHus.
1.3 CTtparermyecknn yyet 1. KoHuenuus XXU3HEHHOro Lukna B MeHemkmeHTe | https://edu.vsu.r

Ha 3Tanax *XM3HeHHOoro
LUWKNa npoayKta 1

3KOHOMMYECKOro cybobekTa.
2. 3neMeHThl (3Tanbl, asbl) XU3HEHHOrO LuKNa
NPOAYKTa Y SKOHOMUYECKOro CyObekTa.

u/course/view.p
hp?id=14814




9KOHOMWYECKOrO
cybbekTa

3. Peanusauus KoHUenuum ctpaTernyeckoro
No3nNLMOHMPOBAHKS B CTPATErNMUYECKOM yyYeTe Ha
aTanax >XM3HEeHHOro LiuKna 3KOHOMNYEeCKOro
cybGbekTa.

1.4

CTtparerndecku
OpPUEHTUPOBaHHbIE
KanbKynsiLMOHHbIE
CUCTEMBI

1. KoHuenuwmst ynpaBneHus no dyHKuusmM (Bugam)
aeaTenbHoCcTH (PyHKUMOHANBHBIN MEHEIKMEHT).
2. LUeneBoe kanbkynuposaHue.

3. MNoonepaunoHHoe KanbKynMpoBaHWe: NOHATHE,
CYLLUHOCTb, OCHOBHbIE KanbKynsiLMOHHbIE OOBbEKTHI.
4. KanbkynnpoBaHWe «TOYHO B CPOK»: CYLLHOCTb,
MCnosib30BaHUEe B MUPOBOM OMbITE.

5. KanbkynupoBaHue 3atpar Ha KayecTBo.

6. KanbkynupoBaHue 3aTtpaT Ha MapKETUHT.

https://edu.vsu.r
u/course/view.p
hp?id=14814

1.5

Cb6anaHcupoBaHHas
cucTema nokasarenem
(CCn)e
cTpaTermyeckom yyeTe
opraHu3saumm

1. MNMokasatenu donHaHcoBow cocTaBnstowlen CCrI1.
2. Ctparermyeckasi HanpaBfeHHOCTb (OMHAHCOBOW
coctaBnsitowenn CCIl, ee B3aMmocBsA3b CO
cTpaterven geaTenbHOCTU opraHM3aunm.

3. NoTpebutenbckas (KMMeHTckas)
cocTtasnstowasa CCI1.

4. BHyTpMnNpon3BOACTBEHHAs COCTaBnsAoLwas
CCI1 (busHec-npoueccsl).

5. NHHOBaUWOHHas (pa3BuTuS 1
MH(ppacTpyKTypbl) coctasnstowas CCI1.

https://edu.vsu.r
u/course/view.p
hp?id=14814

2. MpakTuyeckne 3aHATUA

2.1

CrpaTtermndeckun y4ert:
NOHSITUE, CoAepXKaHue,
WHCTPYMEHTHI

CoBpeMeHHble 3KOHOMUYECKMe KoHUenuuu,
OCHOBaHHbIe Ha CTpaTern4eckomMm noagxoae.
KoHuenumn  cTpaTterMyeckoro  MeHegKMeHTa,
CcTpaTerMyeckoro MapkeTuHra, cTpaTermyeckoro
ynpaBneHus 3aTpaTtamu, CTpaTernyeckoro yyera,
cTpaTern4yeckoro aHanusa. MoHaTue
cTpaTerMyeckoro y4yeta, ero npegmet, oObeKTbl,
WHCTPYMEHTbI. CTtpaternyeckui yyet B
ynpaesneHnn n0eAatTenbHOCTbI0O 3KOHOMWUYEeCKOro
cybbekTa, MPUHATUMU CTpaTernyeckux peLueHWUn.
MHdpopmaumoHHoe obecneveHmne cTpaTernyeckoro
ydeTa. AHanutuyeckmne MHCTPYMEHTbDI
CTpaTern4yeckoro yyeTa.

https://edu.vsu.r
u/course/view.p
hp?id=14814
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CrtpaTterndeckun yyet
LieNoYKM LLEHHOCTH

KoHuenums uenoykn LeHHOCTN B CTpaTernyeckom
MEeHeKMEHTe U cTpaTterndyeckom yyete. Cocrtas
3NIEMEHTOB  LIeMnoYKu LleHHOCTW. OTnnyne
KOHLenuMM LEeno4YkM LIEHHOCTM OT KOoHLenuum
nobaBneHHbIX 3aTtpaT. CTpaTerMyeckui aHanmus
Lenoykn LEeHHOCTU: npouenypa npOBEAEHUS.
Mcnonb3oBaHne mnokasaTenem crpaTermyeckoro
aHanusa LLenoYKkm LIEHHOCTH B  OUEHKe
(PUHAHCOBbLIX  pe3ynbTaToB, peHTabenbHOCTW.
Mcnonb3oBaHne mnokasatenem crpaTerm4eckoro
aHanm3a UenoYkMm LEHHOCTU B CTpaTermyeckom
I'IO3I/ILLI/IOHI/IpOBaHI/II/I SKOHOMUNYECKOro Cy6'beKTa.
OueHka cTpaTermyeckmx no3nuun — co6CTBEHHbIX
N KOHKYPEHTOB — Ha OCHOBE CTpaTern4eckoro
aHanmaa Lenoyku ueHHocTu. KanekynuposaHue no
3aremMeHTaM Lienoyku LLleHHOCTU

https://edu.vsu.r
u/course/view.p
hp?id=14814
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CTtpaternyeckuin yuet
Ha aTanax XM3HEHHOro
uMKna npoaykra u
9KOHOMWYECKOr0
cybbekTa

KoHuenumsa >XU3HEHHOro UuKna B MeHemXKMEHTe
9KOHOMUYEeCKOoro cy6be|<Ta. OnemeHThI (STaFIbI,
(ba3bl) XN3HEHHOIo LUKna npoaykKra n
9KOHOMUYECKOro Cy6beKTa. Peanusauus
KOHUenuun ctpartern4eckoro no3numoHmMpoBaHuA
B CTpaTermnyeckom ydyete Ha aTanax XuU3HeHHOro

LUuKna 3KOHOMUYECKOro cybbekTa.
KanbkynupoBaHue no saTanam }X13HeHHOro LuKna B
o6ocHoBaHUK cTpaTermyeckomn nosnuum

3KOHOMMYeckoro cybbekta. CTpaTernyeckun yyet
Ha 9Tanax JXM3HEHHOro UMKNa B OueHKax

https://edu.vsu.r
u/course/view.p
hp?id=14814




NPUBBLINBEHOCTU NPOAYKTOB U KIIMEHTOB (PbIHKOB)

24

CTtparerndeckum
OpPUEHTUPOBaHHbIE
KanbKynsiLMOHHbIE
CUCTEMbI

ABC-kanbkynupoBaHue. KoHuenuus ynpaereHus

no hyHKUMAM (Buoam) AEATENbHOCTY
(cbyHKLMOHANbHbIN MEHEeI)KMEHT). ABC-
KanbKynupoBaHue Kak WNHCTPYMEHT
YHKLMOHANBLHOIO MeHegKMeHTa.

Pacnpegenexue 3atpat B ABC-kanbKkynupoBaHuu.
Bugbl pgestenbHOCTW, nynbl, ApanBepbl 3aTtparT,
CTaBKkM gpaviBepoB 3aTpaT. Mx ncnonb3oBaHue B
dopmupoBaHmm  cebectommocTn NO  BuAam
OesaTenbHOCTU U NpoayKTam npomssoactea B ABC-
KanbKynMpoBaHnn

LleneBoe KanbKynMpoBaHue. KoHuenuus
LleneBoro KasbKynMpoBaHusi (TapreT-KOCTUHT) U
MUPOBOW OMbIT €ero npumeHeHus. [lpouenypa
TapreT-KOCTUHI: (POPMUPOBAHUE LIENEBOW LIEHbI,
ueneBon npuobbINK, ueneeBon cebecToMmocTu.
MpumeHeHne ABC-kanbKynupoBaHusi B Tapret-

KOCTUHT. JoseneHne cTaHgapTHON
cebectonmocTu o YPOBHS ueneson
cebecTonmocTu.

[MoonepaunoHHOE KamnbKynvMpoBaHWE: MOHSATUE,
CYLLHOCTb, OCHOBHbIE KanbKynsiLMOHHbIE OO BEKTHI.
Yyer pobGaBneHHbIX 3aTtpaT B  CUCTEME
noornepaumoHHOro KanbkynuposaHus. MNpouenypa
noonepaLmoHHOro KanbKynMpoBaHus.
KanbkynupoBaHue «TOYHO B CPOK»: CYLLUHOCTb,
ucnonb3oBaHMe B MMpOBOM onbiTe. [Npouenypa
KanbKyIMPOBaHNS «TOYHO B CPOKY.
KanbkynupoBaHue 3aTpaTt Ha KayecTBO.
KoHuenuns BceobLiero ynpaBneHusi KayecCTBOM.
CoctaB 3aTtpaT Ha kayecTtBo. [lpouenypa
KanbKynMpoBaHWs 3aTpaTt Ha ka4yecTtBo. OTYeThbl 0
3aTpaTtax Ha KayeCTBO B CTpaTErmyeckoM y4yete
9KOHOMUYECKOro CyObekTa.

KanekynupoBaHve  3aTpaTr  Ha MapKEeTUHT.
KoHuenumss MapkeTUHroBbIX 3aTpaT Ha aTanax
KM3HEHHOTO ULMKMa 3KOHOMUYECKOro cybObekTa.
CocrTaB u knaccudukaunsi MapKeTUHIoBbIX 3aTpar.
Mpouenypa KanbKynMPOBaHWUS MapKETUHIOBbIX
3aTpaT N0 TeKywem U  UHBECTULMOHHOW
[esaTenbHOCTN.

https://edu.vsu.r
u/course/view.p
hp?id=14814
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Cb6anaHcupoBaHHas
cuctema nokasarteneun
(CCM)s.
CTpaTern4eckom y4vyete
opraHusaumm

MokaszaTtenn duHaHcoBon coctaenstowen CCII.
Crtpaternyeckass HanpaBfieHHOCTb (OPUHAHCOBOW
coctaBnswowen CCI1, ee B3aMmocBs3b CO
cTpaTternen peaTenbHOCTU opraHusauuun. Poct
00X000B n paclmpeHve CTPYKTYpbI
aesarenbHocTn. CokpalleHve 3atpaT U pocT
NPOn3BOANTENBHOCTH. Mpynna KNIOYEBbIX
nokasatenen duHaHcoBon coctasnatowen CCIT:
NpUOBLINBHOCTb npoaykTa, NPUObLINBHOCTb
OesaTenbHOCTH

MoTpebuTtenbckasa (kNUeHTCkast) cocTaBnstoLlas
CCTIl. CermeHTMpoBaHWE pPbIHKOB W KITMEHTOB.
OueHka 3dhEKTUBHOCTU MPOAAK MacCoOBOMY U
wHauBmnayansHomy notpebutento. OueHka B
CTpaTernyeckoM yyete B3aMMOCBS3M NapaMeTpPOB:
LeHa, 3aTpartbl, kadecTtBo, cepBuc. [pynna
KIHoYeBbIX nokasaTtenemn notpebutensckon
coctaensatowen CCIl: pgons pblHKa, gond
notpebutensi, coxpaHeHve W  pacluMpeHue
KNUeHTCKoM 6a3bl, NPUOLINIBHOCTE KNUEHTA.
BHyTpunpoussoacteeHHas coctasnstowaa CCll
(6usHec-npovecchl). CTtpyktypa

https://edu.vsu.r
u/course/view.p
hp?id=14814




BHYTPUMNPOU3BOACTBEHHBIX  OGU3HEC-NPOLLECCOB.
OcCHOBHble (MPOU3BOACTBEHHbIE, OMNEPaLMOHHbIE)

BGusHec-npouecchl. BcrnomoraTenbHble
(obcnyxmBatowime, CEpPBUCHbIE) OunsHec-
npouecchl. BusHec-npoueccbl  ynpaBreHus.

MeToabl  OLEHKM  BHYTPUNPOW3BOACTBEHHbIX
BusHec-NpoueccoB B CTpaTerMyeckoMm ydete
(aHann3s  6e3ybbITOYHOCTH, MapXXMHarnbHbIN,
onepauuvoHHbI  aHanus). [pynna  Kno4eBbIX
nokasartenen BHYTPUNPOM3BOACTBEHHOM
coctaBnstowen CCI1 (bmsHec-npoLeccos).
MHHoBaumoHHas (pasButus U UHPACTPYKTYpbl)
coctaBnsitowasds CCI1. OueHka MHdPACTPYKTYpbI
9KOHOMMYECKOro  cybbekTa, BO3MOXHOCTEMN,
craTyca, achdekTuBHOCTH OesaTenbHoCTH
nepcoHana 3KOHOMWYECKOTO cybbekTa.
Crtpatermyeckuin yy4eT nepcoHana: daktopsbl
06yyeHusi, nepeobyyeHuns, pasBuTus, MOTUBaLK
nepcoHana. KntoueBble nokasartenu
MHHOBALMOHHOWN cocTaBnstoLLLEN CCr1:
coxpaHeHue kagpoBow 6asbl, 3ddPeKTMBHOCTb
nepcoHana, nokasarenu no yyeTy nepcoHana.

13.2. Tembl (pasaenbl) QUCUUNIIMHBI U BUAbI 3aHATUN

Buabl 3aHATUIN (KONTMYECTBO YacoB)

Ne HanmeHoBaHue TeMbI

CamocrosTenb
n/n (pasgena) oucunnnmHbl Jlekumm | MpakTudeckune

KoHTponb Bcero
Haga paboTa

CTtparermnyecknin y4ert:
1 | noHAaTne, copepxaHue, 2 - 30 - 32
WNHCTPYMEHTb!

CrtpaTterndeckun yyet
LLeNnoYKM LLEHHOCTH

1 2 20 - 23

CrtpaTerndeckun y4eT Ha
aTanax XW3HeHHOro uukna
npoaykTa u
9KOHOMMYECKOTO cybbekTa

1 2 20 - 23

CtpaTtermyecku
OPUEHTUPOBAHHbIE
KarnbKynsiLMOHHbIE
CUCTEMBI

C6anaHcupoBaHHas
cucTema nokasarenen
S (CCI) B cTpaTernyeckom 1 2 28 ) 31

yyeTe opraHusaumm

KoHTponb - - 4 4

WToro: 6 8 126 4 144

14. MeToaunyeckme ykasaHus ans ob6y4arowmxcsi N0 0OCBOEHUIO AUCLIMNIIUHDbI:

Mo paHHOM pgucumnnvHe obyveHne MOXEeT nNpPoBOAUTBCA C  MCMOMb30BaHWEM
ANCTaHUMOHHbIX obpasoBaTenbHbiX TexHornormn (ganee — 30, AOT) B pamkax 3f1eKTPOHHOro
Kypca, pasmelteHHoro B QVOC (obpasoBaTenbHbIN nopTan «ONEeKTPOHHbIN YHUBepcuTeT BIMY»
(LMS Moodle, https://edu.vsu.ru/)).

B npouecce npenogaBaHus ANCLMNIIMHBLI UCMOMb3YOTCA Takne BuAbl y4ebHon paboTbl,
Kak neKkuuu, npakTuyeckme 3aHATUS, a Takke pasfnyHble BuAbl CaMOCTOATENbHOW paboThbl
obyyvaroLmxcs.

OcBoeHVe NEKUMOHHBLIX MaTepuarnoB, NPeaoCTaBnsieMblX npenogasaTenem, no nnaHy,
o0603Ha4YeHHOMY npenoaaBaTenemMm, a Takke cBepx Hero (Mo xenaHuo 0byyaroLLmMXCs); N3yvyeHne
HOPMAaTMBHbIX [OOKYMEHTOB; W3yYeHWEe OCHOBHbIX W [OMOSHUTENbHBIX NUTEpaTypHbIX
WMCTOYHMKOB; MOArOTOBKY K OBCYXXAEHMIO MPOBMAEMHbIX CUTyauun 1 peLleHUn NpaKTUYeCcKnX



3afad, NpeanoXeHHbIX npenofasaTeneM AN CaMoCToATeNbHOW paboTbl; MOArOTOBKY K
NMPOXOXAEHMIO TEKYLLEN U MPOMEXYTOYHOW aTTecTauum B COOTBETCTBUM C pPEKOMEHOaLUAMM
npenogasarens.

B xoge nNEeKUMOHHbIX 3aHATUA HeobXxoouMO BEeCTM KOHCNEKTUPOBaHWE Yy4ebHoro
MaTepuana, obpaliaTbe BHUMaHWE Ha KaTteropum, (oopMyriMpoBKX, pacKpblBaloLLne coaepxaHme
TeX WM WHbIX ABMEHUA W MPOLECCOB, HayYHble BbIBOAbI W MpakTUYECKMEe peKoMeHAaunn.
Heobxooumo 3apaBatb npenofaBaTesiio  YTOYHAKOWME BOMPOCbI C  LeNbl  YACHEHMUS
TeopeTUYECKMX NONOXEHUN, paspeLLeHns CnopHbIX cuTyaumin. LlenecoobpasHo gopabaTbiBaTb
CBOW KOHCMEKT nekuun, pfernas B HeM COOTBETCTBYWOLIME 3anucu U3 nutepatypbl,
pekoMeHOO0BaHHOM NpenogaBaTenem n NpeaycMoTpeHHOM y4ebHOoM NporpaMmon.

lMpakTuyeckne 3aHATUA MO3BONMAKT pasBuMBaTb Yy obyvawlwlerocs TBOpYEcKoe
TeopeTU4ecKkoe MbllSieHNne, YMEHME CaMOCTOATENbHO M3yyaTb nuTepaTypy, aHanMsanpoBaTb
NPakTUKy; YyyaT u4eTko opMynupoBaTb MbICMb, BECTU [OUCKYCCUIO, TO €eCTb UMeloT
NCKITIOYNTENBHO BaXXHOE 3HAYeHMe B pa3BUTUM CaAMOCTOATENBHOIO MbILUIEHUS.

lMoarotoBka K MpakTUYECKOMY 3aHATUIO BKMYaeT fABa dtana. Ha nepsom aTane
obyyaroLnnca nnaHMpyeT CBOK CaMOCTOATENbHYK paboTy, KoTopasd BKMHOYAET: YSACHEHue
3a4aHusa Ha camMoCTosATENbHYH paboTy; noabop pekoMeHOoBaHHOW nuTepaTypbl. BTopon atan
BKMOYaeT HEenocpeacTBEHHYH MNOAroTOBKY K 3aHATMO. HaunHatb Hago € mM3ydveHus
pekoMeHOoBaHHOW  nuTepaTypbl. HeobxogMMO MOMHWUTBL, 4YTO Ha nekumn  OBblYHO
paccmaTpmBaeTCsl He BECb MaTepuarn, a Tofbko ero Yyactb. OcTanbHasa ero 4YacTb BOCMOMHAETCA
B npouecce camocTosTenbHoOM pabotbl. B cBA3n ¢ atmm pabota C pekomMeHOoBaHHOM
nutepaTypoun obasaTesibHa.

Mpy NoaroToBke K MNPaKTUYECKOMY 3aHATMIO OBy4valolMACA MOXET BOCMOSfb30BaTbCHA
KOHCynbTauuen npenogasatens. Mos Ha KOHcynbTauuio, HeobxoguMmMo XOpowo npogymaTb
BOMPOChHI, KOTOPble TPEDYIOT pasbACHEHUS.

CamocTosTenbHas pabota oby4atoierocst sBNseTcsi OCHOBHbIM CPeACTBOM OBIlafeHus
y4yebHbIM MaTepuanom BO BpeMmsi, CBOOOAHOE OT ob6s3aTenbHbIX Y4YEOHbIX 3aHATUN.
CamocToaTenbHas paboTta obyyatolierocs Hag ycBoeHuMeM yvyebHoro matepuana no yv4ebHown
ANCUMMNNNHE MOXET BbINOMHATLCA B OMbnvoteke yHuBepcuteTa, YyebHbiXx KabuHeTax,
KOMMbIOTEPHbIX Kraccax, a Takke B AoMallHMX ycnoBusix. Coaep)kaHume caMOoCTOATENbHOM
paboTbl obyuvatowieroca onpegenseTca yyebHown nporpamMMon AUCUMNANHBI, METOAUYECKUMMU
MaTepuanamu, 3agaHusiMn 1 ykasaHusiMyn npenogaBaTens.

15. NepeyeHb OCHOBHOM U AONOSTHUTENBLHOMN NUTEepaTypbl, PeCYPCOB UHTEPHET,
Heo6XxoAUMbBIX AN OCBOEHUSA AUCLIMMNIIUHDbI

a) OCHOBHas nutepaTtypa:
Ne
n/n

McToYHMK

Byxrantepckui yyeTt [ONekTpoHHbIN pecypc] : y4ebHuk / [T.B. Oenosa n ap.] ; BopoHex. roc. yH-T ;
1. nog pea. H. . CanoxHKoBOW .— ONEKTPOH. TEKCTOBLIE AaH. — BopoHex : N3gatenbcknin oom
BI'Y, 2021. - URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m21-70.pdf

Byxrantepckui y4eT n 0TYETHOCTL : y4ebHoe nocobue / KonnekTMe aBTopoB ; noAa pea. A.A.
Enposuukoro. — M. : KHOPYC, 2015. — 360 c.

BbynrakoBa C.B. YnpaBneHueckuin yyert : yuebHuk / C.B. bynrakosa. — BopoHex : M3gaTenbckuii
oom BIy, 2015. — 370 c.

6) gononHuTenbHas nuteparypa:
Ne
n/n

MNcToYHMK

CanoxHukoBa H.I". CTpatermyeckmin y4eT n oT4ETHOCTL : MoHorpadumsa / H.I'. CanoxHukoBa
4. A.H. HegomornkuHa ; BopoHexXckuin rocyaapCTBEHHbIN yHMBepcUTeT, BOpOHeEX :
W3pnaTtenbckun gom BIY, 2022. - 195 c.

Bynrakoa C.B. CoBpeMeHHble KOHLENUMN ynpaBrieH4YecKkoro yyeta : MoHorpadgwus / C.B.
Bbynrakosa. — BopoHex : N3g-s8o BIT1Y, 2012. — 153 c.



http://www.lib.vsu.ru/elib/texts/method/vsu/m21-70.pdf

HegomonkuHa A.H. CrtpaTernyeckmii yyet : yy4ebHoe nocobue / A.H. HepomonkuHa ;
6. BopoHexckun rocyaapCTBeHHbIN yHUBepcenuTeT, BopoHex : MagaTensckun gom BI'Y, 2022. - 162
C.
bynrakosa C.B. Ctpartermyecknin ynpaBneH4eCckuin yveT: KOMMEKT 3aaay [OnekTpoHHbIN pecypc] :
yuyebHoe nocobue : [ana marucTtpaHToB HanpaBneHust 380401 "OkoHomuka" nporpamMmmbl
"KoprnopaTuBHbIn  y4eT W  (PUHAHCOBO-UHBECTULUMOHHBIA aHanua", HanpasneHusa 380402
7. "MeHegKMeHT" nporpammbl "ByxranTepckuii yyeT M ayamt" OYHOW, OYHO-3a04. M 3aod. opMm
o0yueHus] / C.B. bynrakoBa ; BopoHex. roc. yH-T .— ONEeKTPOH. TEKCTOBble AaH. — BopoHex :
OkoHomuyeckmn pakynetet BIY, 2015. - URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m15-
197.pdf
Bbynrakosa C.B. YnpaBneHyeckun y4eT : y4ebHuk / C.B. bynrakosa. — Mockea : KHOPYC, 2017. —
288 c.

B) MUHCPOPMaALMOHHbIE 3NIEKTPOHHO-00pa3oBaTenbHble pecypchl (oduumnanbHbie pecypchbl
WHTEpPHET)*:
9 https://edu.vsu.ru/ — o6pasoBaTenbHbI NopTan «ANeKTPoHHbIN yHuBepcuTeT BIY»/LMC Moodle
10 OBC «KoHcynbTaHT cTtyaeHTa» :hitp://www.studmedlib.ru/
11 MHdopMaLmoHHO-cnpaBoYHbIn nopTan MapaHT. Pexum goctyna: http://www.garant.ru
12 CnpaBoyHas npasoBas cuctema KoHcyneTtaHTtlInioc (cneunanbHas UHTEpPHET-Bepcus). Pexum
goctyna: http://base.consultant.ru

16. MNMepe4vyeHb y4eOHO-MeTOANYECKOro obecneyvyeHns Ans CaMOCTOATEeNbHON paboTbl

Ne n/n NcTouHnk

Byxrantepckuii yyeT [OnekTpoHHbIN pecypc] : y4ebnuk / [T.B. enosa n ap.] ; BopoHex. roc. yH-
1 T; nog peg. H. . CanoXHnkoBoOW .— ONEKTPOH. TEKCTOBbIE AaH. — BopoHex : M3gatenbckuin
nom BI'Y, 2021. - URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m21-70.pdf

Byxrantepckum y4eT 1 0T4ETHOCTL : ydebHoe nocobue / KonnekTMB aBTopoB ; noA pea. A.A.
Exposuukoro. — M. : KHOPYC, 2015. — 360 c.

Bynrakosa C.B. YnpaBneHdeckun y4et : yuebHuk / C.B. bynrakosa. — BopoHex : N3gatenbckum
gom BI'Y, 2015. — 370 c.

CanoxHukoBa H.[". CTpaTernyeckumin y4eT n oT4eTHOCTL : MoHorpadums / H.I. CanoxHukoBa
4 A.H. HepomorkuHa ; BopoHexckuin rocyaapCTBEHHbIN yHUBepcuTeT, BopoHex :
MNagatenbckmnn gom BI'Y, 2022. - 195 c.

Hegomonkuna A.H. CtpaTternyeckuin yvet : ydebHoe nocobue / A.H. HegomonkuHa ;

5 BopoHexckun rocyaapcTBeHHbIN yHUBepcUTeT, BopoHex : NspaTensckuin gom BIY, 2022. -
162 c.

Bynrakosa C.B. CoBpemeHHble KOHLenumm ynpaBneH4yeckoro yyeta : MoHorpadusa / C.B.
BynrakoBa. — BopoHex : N3g-so BIT1Y, 2012. — 153 c.

Bynrakosa C.B. CtpaTernyeckuin ynpaBneH4eCkUmn yy4eT: KOMNEKT 3a4ay [ONeKTPOHHbIN
pecypc] : yuebHoe nocobwe : [ana maructpaHToB HanpasneHus 380401 "OkoHomuka"
nporpaMmmsl "KopnopaTuBHbIA y4eT U (OUHAHCOBO-UHBECTULIMOHHbLIN aHanns", HanpasneHus

7 380402 "MeHempkMeHT" nporpaMmebl "Byxrantepckuii yueT u ayguT" O4HOW, O4YHO-3a04. 1 3a0M.
dopm 06yyeHus] / C.B. BynrakoBa ; BopoHex. roc. yH-T .— ONeKTPOH. TEKCTOBbIE AaH. —
BopoHex : OkoHomunueckni chakynbteT BI'Y, 2015. -
URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m15-197.pdf

BynrakoBa C.B. YnpaBneHueckuin yyert : yuebHuk / C.B. bynrakosa. — Mockea : KHOPYC, 2017.

— 288 c.

9 https://edu.vsu.ru/ — oBpasoBartenbHbI NopTan «ANeKTPOHHbIN yHUBepcuTeT BIY»/LMC
Moodle

10 OBC «KoHcynbTaHT ctygeHTay :http://www.studmedlib.ru/

11 MHdopmaumoHHo-cnipaBoyHbIn noptan apaHT. Pexum goctyna: http://www.garant.ru

12 CnpaBoyHas npaeoBasi cuctema KoHcynbTaHTlnoC (CcneunansHas nHTepHeT-Bepcust). Pexnm

poctyna: http://base.consultant.ru

17. OOpasoBaTesfibHble TEXHOSIOMMU, MUCNONb3yeMble Npu peanusauum Yy4eOHOWM
AUCLUMNIINHBLI, BKMOYas AUCTaHUMOHHble obpa3oBaTenbHble TexHonoruu (OOT,
3neKTpoHHoe oby4yeHue (J0), cmewaHHoOe obGy4YeHue):


http://www.lib.vsu.ru/elib/texts/method/vsu/m15-197.pdf
http://www.lib.vsu.ru/elib/texts/method/vsu/m15-197.pdf
http://www.lib.vsu.ru/elib/texts/method/vsu/m21-70.pdf
http://www.lib.vsu.ru/elib/texts/method/vsu/m15-197.pdf

AvcumnnuHa peanusyeTca C arneMeHTaMn 3NEKTPOHHOro ObyveHus U OUCTaHLUMOHHbIX
obpasoBaTenbHbIX TEXHOMOMMIA B pamKax 3MneKkTpoHHoro kypca (3K) «CTtpaTternyeckum yyery,
pa3mMeLleHHOoro Ha noprane «ONEKTPOHHbIN yHMBEepcuTeT Blry»
https://edu.vsu.ru/course/view.php?id=14814. 9K BKMo4vaeT y4yebHble MaTtepuansbl ang
CaMOCTOATENbHON paboTbl obyyarowmxcs, a Takke obecrneymBaeT BO3MOXHOCTb MPOBEAEHUS
KOHTaKTHbIX YacoB/ayaUTOPHbIX 3aHATU B PEXUME OHJSIalH.

18. MaTepmnanbHoO-TeXHU4YeCcKkoe obecneyeHme AUCLUNIINHDI:

YuebHasa aygutopus / MynbTrMeana-npoeKkTop, 3kpaH ans npoektopa, MK, cneunanusnpoBaHHas
cneuunansHoe NoMeLleHne ans me6enb (CTosbl y4eHNYeckre, CTyrbs, 4OcCKa)

3aHATUI NIEKLUMOHHOTO THNa

MomeLlueHus ons KomnbloTepbl ¢ BEIXOAOM B ce€Tb MIHTEPHET 1 JOCTYMNOM B 351EKTPOHHYHO
camocTosATeNbHON paboThbl MHOPMaLMOHHO-06pa3oBaTeNbHY0 Cpeay, cneumanvavpoBaHHasi MeGerb
obyyvatoLmxcs (cTonbl yYeHW4eckue, CTyrbsi, 4OCKa)

19. OueHou4HblIe cpeAcTBa ANs NPoBeAEHUA TEKYLEeN U MPOMEXYTOYHOM aTTecTauum

Mopsiaok OueHKkM ocBoeHusi obyvatowmmmcss ydebHoro MaTepuana onpepensietcs
coaepkaHMeM crieayoLmx pasaenos ANCUUNINHLI:

MHgukatop
DOCTUMXKEHUS OueHouHble cpeacTBa
KOMMeTeHUMn

Ne HanmeHoBaHue KomneTeH
n/n pasgena gucLMnIvHbl ums

CrpaTermyeckun y4ert:
1. | noHATue, cogepxaHue,
WNHCTPYMEHTbI
5 CrtpaTterndeckun yyet
LenoYKU LLleHHOCTH
CrtpaTterndeckun yyet
Ha aTanax XW3HeHHOro
3. | uukna npoaykTa u
9KOHOMWYECKOrO
MK-4.1

cybbekTa MK-4 NK-4.2 KoHTponbHasa pabota Ne1
CtpaTtermyecku '
4 OPUEHTUPOBAHHbIE
KarnbKynsiLMOHHbIE
CUCTEMBI
CbanaHcupoBaHHas
cvcTema nokasaTenem
5. | (CCI)B
cTpaTernyeckom yyete
opraHmsaumm

lMpomexyToyHas aTTecTauus MepeyeHb BOMPOCOB K 3K3aMeHy

dopmMa KOHTPOMsi — 9K3aMeH lNpakTuyeckoe 3afgaHue

20. TvnoBble OUEHOYHble CcpeAcTBa M MeToAMuYecKMe MaTtepuanbl, onpegensilouwme
npoueaypbl OLeHUBaHUA

20.1. TekywWwmMin KOHTPOSb YCMeBaeMoCTH

KoHTpornb ycneBaemocT Mo AUCUMMIIMHE OCYLLECTBMSETCS C MOMOLLbIO CneaytoLwmx
OLIEHOYHbIX CPEACTB: pelleHne KOHTpornbHON paboTbl Ne1.

Mpumep BapuaHTa KOHTPONbLHOM paboTbl Ne 1

3apava (¢pparmeHT)
3adaHue:



1)  NOAroTOBUTbL OTYETbl O CMETHLIX U hakTUYEeCKNX PUHAHCOBbLIX pe3yrbTaTtax 3a 12 mecsues
ans O00 «XYZ», a Takke hakTmyeckne gaHHble 0 puHaHcoBbIx pesynbtatax gns O00 «Anbga» n 000
«Omeray;

2)  npoaHanuanpoBaTb pe3ynbTaTbl, UICNOMb3ysl OTHOCUTENbHbIE NOKasaTenu.

UcxodHbie daHHble: OO0 «XYZ» npegocTaBnseT KOHCANTUHIOBbLIE YCNYr BRagenbuam
AOMaLLHMX KOMMNbIOTEPOB. KNMEHTbI MOryT NONy4YnTb TPU TUNA KOHCYNbTauui: nNo TenedoHy; NMCbMEHHO
WK NO 3NEKTPOHHOW NoYTe; BbI3BaTb cneunanncta Ha 4oM.

Nmeetca cnegyowasa nHgopmaumm o geatenbHoctn OO0 «XYZ» n ee koHkypeHtoB (OOO
«Anbda» n 000 «Owmeray) 3a 12 npeablaywnx mecsues (tadn. 1).

Tabnuua 1
lNokazamenu dessimenbHocmu OO0 «XYZ»
MokasaTtenu 000 «XYZ» KOHKYypeHTbI
BrogxeT dakt ®dakT no ®dakT no 000
000 «Omera»
«Anbdar
Yncno KOHCYNbTaHTOB:
- paboTatoLumx no TenegoHy 22 27 25 44
- OTBEYALLNX MUCbMEHHO M MO 3NEKTPOHHON NoyTe
- obcnyXuBatoLWmMX Ha oMY 15 17 8 10
12 14 2 21
Ycnyrn KOHCynbTaHTOB, Yac.:
- MoceLLeHne KIMEHTOB Ha AOMY 2500 4800 390 4500
BPEMS NPOCTOEB:
- ¥ KOHCYNbTAHTOB, O6CNY>XUBAKOLLNX Ha OMY
- Y KOHCYNbTaHTOB, 06CnyXunBawLux B oduce 2000 2600 2800 6000
4000 4800 1000 7000
Bpemsa peMoHTa npu noceLleHun Ha AoMy, Y.
500 2000 600 5200
ABoHeHTCKasa nnarta KNMeHToB 3a roa, A.e.
14600 15300 29700 35000
BpeMs KOHCYNbTaHTOB, NO KOTOPbLIM BbICTABMNAETCA
CYeT KNnueHTam, yac. 58400 72100 42010 63300
BpeMms ob6cnyxmBaHmsa KMMEHTOB Ha JOMY, 3@ KOTOPOEe
UM BbICTaBNSAETCS CYET, Yac.
22000 23200 3500 36000
Obwasa NnpoJgoMKNTENBHOCTb YacoB 104000 124800 80000 157000
Yuncno 3aka3oB Ha NoceLleHre Ha AoMy 15000 16000 2000 24000
Yuncno BbINOMIHEHHbIX 3aKa30B Ha OMY 10000 8000 1400 15000
Yucno noceweHnn Ha gomMy, notpeboBaBLUNX
PEMOHTHbIX onepauun 300 1200 400 3400
Yucno xanob KNMeHToB Nocrne nocelleHns
KOHCYNbTaHTOB 100 160 70 225
Yucno xanob KNMeHTOoB MO KOHCANTUHIOBLIM YCryram,
nonyYeHHbIM 13 ocuca
73 131 35 196
Ymcno aboHEHTOB ro4oBOro 00CNYXUBaAHNUS
5840 7650 6600 10000

MimeeTca Tarke gononHuTensHas nHgopmaums 3a 12 npegbigyimx mecsyes o0 OO0 «XYZ».

1) Pacxopbl Ha nocelleHne KMeHTa AoMa U Ha PEMOHTHbIE paboTbl HE HAYUCIIAOTCS HENOCPEeACTBEHHO Ha
KrnneHTa.

2) Bpemsi npocTosi, MMelolleecsl y BCeX COTPYAHMKOB, OKa3blBAKOLUMX YCNyrk, HEnocpencTBEHHO He
HauYUCnseTcs Ha KNNEHTOB.

3) Pag knueHTOB MNaTaT 3a KOHCANTUMHIOBble YCNyru no dukcupoBaHHoW rogoBon ctaBke — 100 g.e.
Bnarogaps aToMy OHWM nonydarT npuopuTeT B OBCNyXMBaHUWM, NpaBo obpallaTbCsa KPYrnoCyTOYHO M MonyyaTtb
KOHCynbTauMm Makcumym yepes 5 yac. nocne obpauwieHus B oupmy 6e3 LONOMHUTENBHOW onnatbl. 3ameyvaHue:
VMcxoanTb M3 JonyLLeHnst, YTO HU OQHOMY KINMeHTY Gonee 5 yac. o6cnyxnaHns He TpebyeTcs.

4) Bce ocTanbHble BPEMEHHbIE COCTaBMAIOLWME MO KOHCANTMHIOBBLIM YCryraM U MOCELLEHMIO KITMEHTOB Ha
OOMy onnaymBaroTcs knMeHTamum no craeke 20 g.e. 3a 1 yac.

5) CwmeTHasa ctaBka 3apaboTHOM MnaThbl 3a KOHCaNTUHIOBbIE YCNyrM COTPYAHWUKOB paBHa 8 A.e. 3a 1 vac.
dakTnyeckasa ctaBka Obina Takon xe.

6) OcTanbHble Tekywme pacxogbl (MOMUMO OMnaTthl TpyAa KOHCYNbTaHTa) B CMETE OblniM yCTaHOBMEHL! B
pa3smepe 950000 g.e. PakTnyeckmne Tekywme pacxogbl coctaeunu 1000000 4.e.

MmeeTca dakTnyeckas MHopmauus 3a aHanmampyembld nepuod anst KoHkypupyowmnx OO0 «Anbda» u
000 «Owmeray.



1) B OoTHOLWIEHUU 3aTparT, CBA3aHHbIX C MPOCTOSAMM, NOCELLEHNSIMU KITMEHTOB Ha AOMY U BPEMEHEM PEMOHTA,
OHU NpUaepXKnBaoTCst Tol e NonuTukK, Yto n 000 «XYZ».

2) TMpu aboHEHTCKOM OBCNYXMBaHUUN KITMEHTOB OHM MOJNb3YIOTCS TaKMM e BapuaHToM, 4to n OO0 «XYZ»,
T.e. OENCTBYIOT Ha OCHOBE efMHOW (pMKCMpOBAHHOW CTaBku onnaTtbl 3a rod. Ee BenmuuMHa cOOTBETCTBEHHO
coctaensieT 75 a.e. ansa OO0 «Anbday» n 100 ag.e. ana OO0 «Omeray;

3) B OO0 «Anbga» peanusyetcs 6600 gorosopos no 75 a.e., B OO0 «Owmera» - 10000 gorosopos no 100
a.e.

MmeeTca Takke gononHuTensHas nHgopmaums o goxoaax v noctynneHuax OO0 «Anbda» n OO0 «Omera»
(tabn. 2).

Tabnuya 2
000 «Anbgar u OO0 «Omezar
Mokasartenu 000 «Anbcay 000 «Owmera»
OO6Lwas BbIpyyKa (3a UCKIIYEHNEM JOXOA0B OT FO40BOro 06CnyXMBaHus) :
KOHCynbTaumm no 3anpocam 756,18 1266
noceLeHNst KNMEHTOB Ha JOMY 87,5 810
O06wue pacxodbl Ha 3apaboTHYO NnaTty 720 1099
O6Lwme TekyLme pacxoabl 650 1250

TecTtoBoe 3apaHue (cpparmMeHT)

1. CTpaTernyecknin y4eT nNo afieMeHTaM LLeNOYKMN LLEHHOCTU SBNSETCA MHCTPYMEHTOM:
1) cTpaTernyeckoro NO3NLMOHNPOBAHMS SKOHOMMUYECKOTO CYObeKTa;
2) cTpaTernyeckoro ynpaBieHYeCcKoro yyeTa;
3) oueHKM PMHAHCOBOrO COCTOSAHNSA 3KOHOMWYECKOrO CybbekTa.
2. Crtparternyeckun yyete MO LENOYKE LEHHOCTM onpeaenaet MHGPOPMaLMOHHOE
obecne4veHne oueHkn peHTabenbHOCTMK:
1) 0eATenbHOCTN 3KOHOMUYECKOro CyOBbeKTa;
2) 3aNEeMEHTOB LIeNOYKM LLEHHOCTMU;
3) aKTMBOB MO 3N1eMeHTaM LIEMOYKM LIEHHOCTMN.
3. OcHOBHOE cofepxaHue CTpaTermnyeckoro y4eta Ha atanax >XM3HEHHOrO LiMKna COCTOUT B
OLleHKe:
1) 3aTpaT mcxoas M3 CBOMCTB (ha3 >XM3HEHHOrO UMKNa NpoaykTa UM 3SKOHOMWYECKOro
cybbekTa;
2) W3MEHEeHUsA [OEeHEeXHbIX MOTOKOB MO (pasaM >KU3HEHHOro UMKna npoaykra wunu
3KOHOMMYECKOro CyObeKTa;
3) puckoB (NpeanpuHUMaTENbCKOro unmM UHAHCOBOro) no hasam XXU3HEHHOro uukna
npoayKTa unm aKOHOMUYECKOro cybbekTa.
4. Ha ctagun «PocTt» BO3HMKaeT HE0B6X04MMOCTb U3MEPEHUS:
1) BOXOAHOCTN, NPUBBLINBHOCTU, peHTabenbHOCTU NPOAYKTOB U PbIHKOB (KNMEHTOB);
2) MMHMU3aUMn 3aTpar;
3) yBenuyeHmsi 06beMOB NPON3BOACTBA M NPOLAX.
5. Ha ctaguu «3penocTtb» OCHOBHOE BHUMaHWE yAensieTCs KanbKynMpoBaHMo 3aTpar Ha:
1) MapKeTWHT;
2) Ka4yecCTBO;
3) nHBECTMpPOBaHNE NPOEKTOB (MHBECTULNOHHbBIE MPOEKTHI).
Kputepmnem oueHMBaHUA CUTYaUMOHHbIX 3a4aHWI ABNSAETCSA OLEHKa.
Lllkana oueHnBaHNSA CUTYaUNOHHOMW 3aa4u:
oLeHKa «0mJIu4YHO» BbICTaBNseTCcsa oby4varoemMycs, ecnm npaBuIibHO BbINOSTHEHbI
pacyeTbl nokasaTenen, NOAroToBIEeHbl TpebyeMble OTYETHbIE (hOPMBbI, a TaKKe
chopMynMpoBaHbl BbIBOAbLI C MPUMEHEHMEM TEOPETMYECKOro MaTepunana B obnactu
cTpaTern4eckoro y4yeTa;



OLIEHKa «XOpOowWo» BbiCTaBNAeTCs oby4vatoemMycs, ecnv npeacTaBreHHble pacyeTbl
nokasarternieun, NoAroToBNEHHbIE OTYETHbIE POPMbI U CHOPMYITMPOBaHHBbIE BbIBOAbLI coagepaT
He3Ha4nTernbHbIe OLUNOKY;

oLeHKa «y0oeriemeopumesibHO» BbiCTaBNseTca obyyatoLemycs, ecnun npeactaBeHHble
pacyeTbl nokasaTenemn, NoAroToBfEHHbIE OTYETHbIE POPMbI 1 CHOPMYNMPOBAHHbLIE BbIBOAbI
coaepxaTt cepbe3Hble OLINOKY;

OL€eHKa «HeydoeriemeopumersibHO» BbICTaBAAETCA 00y4vatoLemMycs, eCnu AonyLeHbl
rpyoble owmnbkn B pacdeTax, NoAroTOBMEHHbIX OTYETHBLIX hopMax, obyyatomimnca
3aTpygHaeTCca MHTepnpeTUpoBaTb NOSyYEHHbIE pe3ynbTaThl.

Kputepmem oueHnBaHMA TECTOBLIX 3adaHni aBnsieTcs oueHka. Obwas cymma 6annos,
KoTopasi MOXeT ObITb norlydeHa 3a TeCcT, COOTBETCTBYET KOMMYECTBY 3afaHui. 3a Kaabln
npaBuUIibHbIN OTBET NpPUCBanBaeTCcH No 5 6annos.

COOTHOLLEHNE KPUTEPUMEB WU LUKAMNbl OLEHMBAHUS TECTOBLIX 3afaHui NpencTaBneHo B
Tabnuue:

Kputepun oueHnBaHus LLikana oueHoK
100%-90% npaBunbHbIX OTBETOB OTnnyHo
90%-70% npaBuIbHbIX OTBETOB Xopowo
70%-50% npaBunbHbIX OTBETOB Y0BNeTBOPUTESNBHO
50%-0% npaBunbHbLIX OTBETOB HeyaoBneTBopuUTENBLHO

20.2. NMpomexyToyHasa aTrecTauus

MpomexyToyHasa aTTectaumsa no AMCUMNIMHE OCYLLECTBAETCS C NOMOLBIO CreayLwmnx
OLIEHOYHbIX CPeACTB:

- NepeyeHb BOMPOCOB K 3a4eTy C OLIEHKOM;

- MpakTU4yeckoe 3agaHue.

lNMepeyeHb BONPOCOB K 3a4€Ty C OLleHKOM:

1. OCHOBHble 3KOHOMMYECKME KOHLEeMUMM, OCHOBaHHble Ha CTpaTernyeckom noaxoge:
CTpaTernyeckoro MeHeKMEHTa, CTpaTerMdeckoro MapKeTuHra, CTpaTernyeckoro ynpasreHus
3aTpatamu, cTpaTermyeckoro yvyerta, Ctpatermyeckoro aHanmsa

2. MNoHATne cTpaTern4eckoro yyeTta, ero 06bekTbl, UHCTPYMEHTbI

3. CrtpaTernyeckuin yyet B ynpaBfeHUN OEeATENbHOCTbIO 3KOHOMMYECKOro cybbekTa, MpuHATUM
CTpaTErmyecknx peLleHnn, oLEeHKN KOHKYPEHTOB

4. AHanuTU4eckne NHCTPYMEHTbI CTpaTermnyeckoro yyeta

5. MHdopmaumoHHOe obecneveHne cTpaTernyeckoro yvyeta

6. KoHuenumsi cTpaTern4yeckoro MO3ULNOHNPOBAHUS U KOHKYPEHTHbIX MpPeuMMyLiecTB B
cTpaTernyeckom yvete

7. CTpaTernyeckui yyeT B cucteme MHPOPMaLNOHHOM NOAAEPXKKM KOPNOPaTUBHOM KOHKYPEHTHOM
cTpaTernm

8. CyLHOCTb KOHLENUUK LLENOYKM LIEHHOCTKN, ee MECTO B CTPaTErNMYECKOM yyeTe

9. CocTaB 9MeMeHTOB LIeNOYKM LEHHOCTN; OTNMYME KOHLUENUMM LIEeNOYKN LLIEHHOCTM OT KOHLUenuum
pobaBneHHbIX 3aTpaT

10. Mpoueaypa KanbKynMpoBaHUsa cebeCToMMOCTM Mo ANeEMEHTAM LEeNOYKN LLEHHOCTHU

11. CrpaTternyeckun aHanu3 UEMOYKM LEHHOCTU: OUEeHKa (UHaAHCOBbIX pe3ynbTaToB W
peHTabenbHOCTH

12. KoHuenuus XU3HEHHOro LuKNa nNpogykta B MEHEeLKMEHTe 9KOHOMUYECKOro cybbekTa. JTtanbl
XXWM3HEHHOrO LuKna npogykra u 9KOHOMUYECKOro cybobekTa

13. KanbkynupoBaHue cebeCcTOMMOCTM Ha 3Tanax XWU3HEHHOro Luukna B 06OCHOBaHMU
cTpaTernyeckomn No3nLmmn 3KOHOMNYECKOro cybbekTa

14. KoHuenuus ynpasneHusi no @QyHKUnaM (BMaam) OeATEeNbHOCTU: OCHOBHbIE MOMNOXEHUS,
onpegengaowme cuctemy ABC-kanbKynmpoBaHum

15. .ABC-KkaKnbKynmpoBaHue: CyLHOCTb, CoaepXaHme

16. MNMoHsiTMe ycnoBHoOro pacnpegenexmst 3atpar. OG0CHOBAHHOCTb €ro NPUMEHEHUS B YCNOBUAX
BO34eNCTBMSA 0O6BHEMO3aBUCKMMbIX (haKTOPOB

17.91anbl TpagnumoHHoro n ABC-pacnpeneneHuns KOCBEHHbIX 3aTpat



18. Bugpbl geatenbHoctn B ABC-kanbKynmpoBaHumK: NOHATUE, Knaccndumkaums

19. Mynol 3atpaTt B ABC-KanbKynupoBaHun: NoHATME, hopMupoBaHme

20. [HOpaneepbl 3aTpaT B ABC-kanbkynupoBaHuu. PacuyeT cTaBoK [JpanBepoB 3aTpart.
Mcnonb3oBaHue CTaBOK ApariBepoB 3aTpaT B pacnpeneneHum 3atpat npu ABC-kanbkynuposaHum

21. MNpoueaypa hopmupoBaHus cebecTtonmocT BUOOB gestenbHocT B ABC-kanbkynuposaHum

22. Tpouenypa dopmupoBaHma cebecToMmocT BMAOB NPOAYKTOB npowussoactea B ABC-
KanbKynMpoBaHMm

23. LleneBoe KkanbKynmpoBaHue (TapreT-KOCTUHI) B CTPaTErmyeckoM y4eTe:

24. MNpoueaypa LeneBoro KanbKynmpoBaHus

25. MpumeHeHne ABC-kanbKkynmpoBaHus B TapreT-KOCTUHT

26. [lloonepauuoHHOe KanbKynuMpoBaHWe: MOHATUE, CYLHOCTb, OCHOBHbIE KarbKyNAUMOHHbIE
0OBEKTDI

27. Ctparternyeckun y4et gobaBreHHbIX 3aTpaT Npu NoonepaunoHHOM KarnbKyMpoBaHUN

28. KanbKynaumoHHas cuCTeMa «TOYHO B CPOK» B CTpaTerMdeckoMm yyeTte, e€e NpUMEHeHue B
MUPOBOM OfMbITe

29. MNpoueaypa KanbKynMpoBaHWsi KTOYHO B CPOK», €e OTpaXeHne Ha ByxranTepckux cyeTax

30. CTpaTernyeckni y4eT 3aTpaTt Ha KadecTBo

31. CocTaB 3aTpaT Ha Ka4yeCTBO B CTpaTErM4eckom y4yeTe

32. lNpoueaypa KanbKynMpoBaHWa 3aTpaT Ha Ka4eCTBO B CTpaTErMYECKOM yyeTe

32. MNpoueaypa KanbKynupoBaHUg 3aTpaTt Ha KadeCcTBO B CTpPATENMYECKOM yyeTe

33. OT1yeT 0 3aTpaTax Ha Ka4eCTBO B CTpPATEINMYECKOM y4eTe

34. CTpaTernyeckni ydeT 3atpaTt Ha MapKeTUHI (MapKeTUHIOBbIX 3aTpar)

35. CocTas u knaccudukaumsa MapkeTMHroBbIX 3aTpaT B CTpaTermyeckom yyete

36. [lpoueaypa KanbKynuMpoBaHWUS MAapKETUMHIOBbLIX 3aTpaT Mo TeKkywen [AeaTenbHOCTU
3KOHOMMYECKOro cybbekTa

37. lNpoueaypa KanbKynupoBaHME MAapPKETUMHIOBbIX 3aTpaT Mo MHBECTULMOHHOW OeATeSfIbHOCTU
9KOHOMMYECKOro cybbekTa

38. KanbKynsunoHHble npoueccbl B CTpaTerMiyeckm OPUEHTUPOBAHHBIX OpPraHW3aLMOHHbIX
CTPYKTypax yrnpasneHus

39. KoHuenuua cbanaHcupoBaHHoW cuctembl nokasatenen (CCIT); ee o06ycnoBneHHOCTb
KOHKYpeHUWen, nHTerpaumnen 6msHec-npoLeccos, B3aMMogeNCTBMEM C KITMEHTaMM

40. Mogenb CCI1 B cTpaTermyeckom yyete

41. MNokasaTenu cdonHaHcoBon cocTtaBngtolen CCI1 B cTpaTernyeckom yyeTte

42. Vcnonb3oBaHne nokasaTtenewn duHaHcoBon cocTtaBnsdwowen CCIl Ha cTagmsax XU3HEHHOro
uukna

43. OueHka 9(pdHEKTUBHOCTU AEATENBbHOCTM MO MNoka3aTensiM (OUHAHCOBOW COCTaBNSAIOLLEN NpU
peanusaumm 3KOHOMMUYECKUM CyObLEeKTOM BusHec-cTpaTermi

44. icnonb3oBaHue nokasartenen duHaHcoBow coctasnstowen CCI1 B oueHkax 3deKTUBHOCTH
LEHTPOB OTBETCTBEHHOCTU

45. MNMokasaTenu knueHTckon coctasnsatowwen CCI1 B cTpaTernyeckom yyete

46. CermeHTMpOBaHWE PbIHKOB U KITMEHTOB B KrMeHTcKon cocTasnstowwen CCI1

47. OueHka ahpekTMBHOCTU NpoAaax NoTpebutensim B CTpaTeErmyeckom ydeTte

48. OueHka npubbINBHOCTM KNMEHTa B CTpaTermyeckoM yvete

49. BHyTpeHHne busHec-npoueccol CCI1 B cTpaTernyeckoM yyete 3KOHOMUYECKOro cybbekTa

50. KoHuenuus BceobLiero ynpaBneHusi KA4eCTBOM BO BHYTPUOPraHM3aumMOHHON COCTaBMAOLLEN
ccn

51. MNokasaTtenun BHyTpuopraHnsaunoHHon coctaenstowenn CCI B cTpaTernyeckom yyeTte

52. Nokasatenu 6e3ybbITO4HOCTM B CTpATErM4eCcKoM yyeTe

53. lHHOBaUMOHHbIN acnekT (MHpacTpyKTypbl 1 pa3sutns) CCI1 B cTpaTernyeckom yyete

54. MNokasaTtenn nHHoBauMoHHoW cocTasnstowen CCI1 B cTpaTternyeckom yyete

MNMepeyeHb NpakTUYecKUx 3agaHumn npeactasneH B pasaene 20.1.

YTBEPXOAIKO

3aBepytowmn kadeapon
OKOHOMMYECKUIA Ge3onacHOCTH
n Byxrantepckoro yyeta
CanoxHukosa H.I".
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OucumnnuHa B1.B.16 CtpaTternyeckumn yyet
Kypc 4 kypc

dopma 06yyeHunsl 3ao4Han

Bua atTectaummn npomMexyTouHas

Bua koHTpons 3aveT

2. 3apaHue:

CTOPOHbI pblHKa Ha Kakon-nnéo Bung npoaykuun He CyLLeCTBYET;

16 000 en., 30 000 eq. COOTBETCTBEHHO.

KoHTponbHo-u3meputenbHbii maTtepuan Ne1
1. OCHOBHble 3KOHOMWYECKME KOHLIEMLUMUW, OCHOBaHHbIE Ha CTPATErMYECKOM MOAXOAE: CTpaTernvyeckuini MeHemKMEHT, CTpaTermveckui
MapKeTUHT, CTpaTermyeckoe ynpasneHue 3atpatamu, cTpaTernyeckuin yyeT, ctpaTermiyeckuii aHanmns

1) yCTaHOBWTb C MOMOLLIbIO PacyeToB, KaKyto NPoAyKLUMI0 OpraHM3aums AomkHa NpousBoanTb bonblue, npeanonaras, YTo AaBrieHne co

2) ncxoas 13 Toro, YTO CyLLECTBYET JOroBopeHHOCTb 0 nocTaBkax 200 000 Kr cbipbs Kaxabl Mecsil, paccunTaTb Hanbonee NpybbINbHbIN
aCCOPTUMEHT NPOAYKLUMM 1 Npegnonaraemyto npubbiib, Cnv OXXMAaeMbIV CNPOC Ha Kaxabl NpoaykT coctasnsieT ans X, Y, Z 5 000 eq.,

UcxoOHble OaHHbIe: opraHu3aums NponssoauT Tpu Buaa npogykumm — X, Y, Z. MiHdopmaums o HUX npegctasneHa B Tabn. 7.2.1.

Tabnuua 7.2.1

Mokazatenu gesitensHocTu opranmsaumm X, Y, Z (p. Ha ef.)
X

Mokasatenu Y Y4
LleHa npogax 200 250 325
MaTtepuanbHble 3atpatbl (mo 10 p. 3a 1 kr) 30/ 3 kr. 40/ 4 «r. 50/ 5 kr.
Onnarta Tpyaa 50 100 100
[MepeMeHHble HaknagHble 3aTpaTbl 40 60 85

MocTosHHbIe 3aTpaTthl cocTasnsAT 1 000 Teic. p. B MecsU. V3-3a nnoxoro cHabXeHns CbipbeM BbINyCK MPOAYKUUW TMMUTUPYETCS.

MpenopaBarenb HepomonkunHa A.H.

Obyuatowemycs Bbligaetca KUM, cogepxaliuin npakTuyeckoe 3agaHve U OuH TeopeTUYecKui
Bonpoc. OGyvarowuincss BHa4ane wusnaraeT CBOW OTBET Ha OnaHkax AOKYMEHTOB AN MpOBeaeHus
aTTecTtaumm, 3aTteM YCTHO pacKpbiBaeT TEOpETUYECKME BOMPOCHI U MOSACHAET pelleHne npakTU4ecKoro
3agaHus.

[na oueHmBaHna pe3ynbTatoB 0Oy4yeHMst Ha 3adeTe C OUEHKOW (NpoMexXyToyHas
aTTecTtayus) ucnonbayeTtca 4-6annbHas wWwKana: «OTANYHO», «KXOPOLLOY», «y40BNETBOPUTENBHOY,
«HeyaooBNeTBOPUTESIBHOY.

CooTHOLWeHWe nokasateneun, KpuTepues M LIKasbl OLEeHMBaHUSA pe3ynbTaTtoB o0y4veHus
npegcraBneHo B Tabnuue:

YpoBeHb Llikana oueHoK
KpuTepum oueHnBaHns KOMNEeTEHLUN chopmMMpOBaHHOCTH
KOMMeTeHUun
OOyvarowuics B NOMHOMW Mepe BNageeT MNOHATUIAHBIM [NoBbILLEHHbIN OTnunyHo
annapatoM AWUCUMMIMHBLI, CNOocobeH WNNICTpUpoBaTb OTBET YpOBEHb
npumMmepamu, NPUMEHATbL TeopeTUdeckme 3HaHUSA ONs peLleHns
npakTUyeckmx 3agay B 0611acTu cTpaTernyeckoro y4eTa
O6yvatowuiics BnageeT NOHATUMHLIM annapaToM AUCLMNINHDI, Bba3oBblIil ypoBeHb XopoLuo
cnocobeH wunnCTpMpoBaTb OTBET NpuUMepamu, [AOnyckaet
OLINOKM Npu OTBETE HA BOMPOCHI.
O6yvarowuiics BnageeT 4acTUYHO TEOPETMYECKUMUN OCHOBaMM MoporoBbii YOoBneTBOpUTENbHO
ONCUMNNUHBI, hparMeHTapHoO cnocobeH oTBeYaTb Ha BOMPOCHI, YPOBEHb
He yMeeT B MOSIHOM 0O0beme pellatb MpakTUyeckue 3agadu,
nnbo peLlaeT X C Cepbe3HbIMM OLLINOKaMMU.
O6yyarwuncs 4eMOHCTPUPYET OTPbIBOYHbIE, hparMeHTapHble - HeynoBneTBoputensHo
3HaHWsA, ponyckaeT rpybble owunbkm nmMbo He noHumaeT
CoAepXXaH1s BOMPOCOB OUCLIUMIIVHDI

Mo peweHnto kadeapsbl 3a4eT MOXeT BbITb BbICTaBIEH NO pesynbTataM TeKyLlen ycnesaeMocTy
obyyaroLlerocs B Te4eHne ceMecTpa, HO He paHee, YeM Ha 3aKYUTENbHOM 3aHATUM.

CooTHOLWEHNEe KpUTEPUEB U LUKaNbl BbICTABMEHUS OLEHKM 3a 3a4eT Mo pesynbTartam TekyLueu
ycneBaemMocTn obydatowerocss B TedeHne cemectpa (B TOM 4ucne € nNpuMeHeHMeM AUCTaHUMOHHbIX
obpaszoBaTternibHbIX TEXHOMOMNI):

KpMTepMM oueHnBaHunAa LLikana oueHok

OtcyTcTBME NponyckoB 6e3 AOKYMEHTarnbHO NOATBEPXKOEHHON YBaXKMNTENbHOW NPUYUHBI, Xopouo
BbIMOMTHEHNE KOHTPOSbHbIX paboT, BCex NpakTUYecKx 3agaHun, 3agaHni ans

CaMOCTOATENbHON paboThl Ha «3a4TeHO», cpeaHAst apudmeTnyecKkas BenmymHa OLeHOK 3a

cemectp 4,0-4,9

OtcyTcTBME NponyckoB 6e3 AOKYMEHTarnbHO NOATBEPXKOEHHON YBaXKMUTENbHOW NPUYUHBI, OTnuyHo

BbIMOJIHEHNE KOHTPOJIbHbIX pa60T, BCEX NMPaKTN4YeCKnx 3adaHun, 3agaHun ans




Kputepum oueHunBaHmna LLikana oueHok

CaMOCTOSITENTbHON paboThl Ha «3a4TeHO», cpeaHssi apudmeTnyeckas BenmyMHa OLEHOK 3a
cemectp 5,0

TectoBble 3agaHus pasgena 20.1 pekoMeHOYHTCAa K  UCMOMb30BaHWIO MNPU  NPOBEAEHUN
ANarHoCTMYecKknx paboT C Lernbilo OLEHKM OCTaTOMHbIX 3HaHWW MO pesynbTaTaM OCBOEHWS AaHHOW
ancunnnuHbl (MpunoxeHune 1).



MpunoxeHwne 1
dOHA OUEHOYHBbIX CPEACTB
ang ouEHKU CoOPMUPOBAHHOCTU KOMMETEHL U
38.05.01 dkoHOMMUecKas 6e30NacHOCTb

MNK-4 CnocobeH ocCyLlecTBNATbL OpraHu3auuio, nnaHMpoBaHMEe, KOHTPONb npouecca
cuctematMsauMm U pacKkpbITUA y4YeTHOM WMHdpopmauuu, obecneyeHne nNpPOBEPKU
DOCTOBEPHOCTU (pOPMUPOBAHUSA INEMEHTOB pPasnMyHbIX (popmMaTOB OTYETHOCTU ANA
BbISIBNIEHUS1 YIPO3 U PUCKOB C Lefibio pa3paboTku nporpaMmmMbl NO COBEpPLUEHCTBOBaHUIO
npoueayp ynpasrfieHUs puckamu.

NHavkaTopbl JOCTMKEHUS KOMNETEHLMM:

— [K-4.1. OcyulecTBNAET opraHn3aLmio, NnaHMpoBaHMUE U KoopaAnHaLmMo dopMUpPOBaHMSA
3KOHOMMYeCcKor nHdopmMaLunm 06 obbeKkTax ynpaBneHYeCckoro y4yeta ¢ Lefnbio NPUHATUSA
060CHOBAHHbIX CTpaTErnyYecknx ynpaBrneHYeCKNX peLleHnm

— [K-4.2. BbinonHseT dopMnpoBaHne y4eTHOM MHPOPMALIMM U PACKPbITUE €€ B OTYETHOCTU
3KOHOMWYECKOro cybbekTa B COOTBETCTBUMN CO cneLmndmnKon MHaHCOBO-X035IMCTBEHHON
OEATENbHOCTU

KomneTeHums d)opMMpyeTcg cnegyrowmmm }J,VICLI,I/II'IJ'IVIHaMVI/I'IpaKTVIKaMVIZ

1. BAKPbITbIE 3A0AHUA
B1.B.16 CtpaTerm4yeckum y4yet

1.1. (MK-4.1.)

BbibepuTe npaBunbHbI BapuaHT oTtBeTa. dakTopbl, NOBNUSABLLUME HA MOSIBIEHWE KOHLENUMu
CTpaTeErm4eckoro yrnpaBneHns:

A — XenaHue ygepxaTb M obecnevnTb KOHKYpPEHTHble MpeuMMyLlecTBa B YCMOBUSAX ObICTPO
MEHSIOLLMXCSA YCNOBUAX BegeHns busHeca;

b — BbICOKMIM ANHAMNU3M BHELUHEN cpeabl U criegoBaHne MOAE;

B — coxpaHsitowasca BO3MOXHOCTb 3KCTpanonauum TeHAEHUUN pa3suTus Ha byayulee;

[ — HOBble peanun K NOMbITKa Pas3rpy3nTb BbICLLUEE PYKOBOACTBO OT BbINOSIHEHNE TEKyLLEN
paboThbl.

OTBeT: XenaHue yaepxaTb 1 06ecne4ynTb KOHKYPEHTHbIe NpeMMyLLecTBa B YCIOBUSX
ObICTPO MEHAKLWMUXCA YCNOBUAX BeaeHusa busHeca.

1.2. (MK-4.1.)

Bbibepute npaBunbHbIN BapuaHT oTBeTa. HasHauyeHve gmBepcndurkaumm 3aknoyaeTcs B:
A — MVHMMU3aUUN PUCKOB;

B — obGecneveHun pocta 4OXOA0B NepcoHana;

B — obecnevyeHnn makcumyma npmbbinu;

" — 6opbbe C KOHKypeHTamu.

OTBeT: MUHMMU3AL NN PUCKOB.

1.3. (MK-4.1.)

BbiGepuTe npaBunbHbIi BapuaHT oTeBeTa. CTpaTtermyeckasi Liefb KOHKYPEHTHOW cTpaTernu
nuaepcTea no 3atparam — 3TO:

A — LeHOBas KOHKYPEHLIMSt Ha OCHOBE HU3KMX 3aTpar;

B — paboTa Ha y3Kyt0 pbIHOYHYIO HULLIY;

B — opneHTaLms Ha HECKONBbKO CErMEHTOB;

" — ynoBneTBOpPEHME MOHMMALOLLErO LLIEHHOCTM NoTpebuTens;

[l — BHegpeHWe 0cobbIX Ka4ecTB NPW HU3KMX 3aTpaTax.

OTBeT: LleHOBasA KOHKYPeHLUsl Ha OCHOBE HU3KUX 3aTpar.

1.4. (NMK-4.1.)



BbibepuTe npaBunbHbI BapmMaHT oTBeTa. MHdopmauus 0 NoOnHOW Lenoyke LeHHOCTEN B oTpacnun
NO3BOSIUT KOHKYPUPYHOLLUM NPeaNPUATUAM BbiSBUTb:

a) BO3MOXXHOCTUK peanusauum ctpaTermm MHTErpupoBaHHOrO 9KOHOMWYECKOrO POCTa;

6) BO3MOXHOCTU peanua3auumn cTpaTtermm KOHLUEHTPMPOBAHHOIO 3KOHOMNYECKOro POCTa;

) BO3MOXHOCTU peanusauumn ctpaTernnm ameepcnudunLmpoBaHHOro 3KOHOMUYECKOro pocTa.
OTBeT: BO3MOXHOCTU peanu3auum cTpaTtermm MHTerpupoBaHHOro 3KOHOMMUYECKOro
pocrTa.

1.5. (MK-4.1.)

Bbibepute npaBunbHbI BapuaHT oTBeTa. [MpnyYnMHbl HEOOCTAaTOYHOrO MCNOSIb30BAHUSA LIENOYKM
LEeHHOCTH:

A — cnoxHocTb cbopa MHopmMaumm;

b — crnoxHocTb pacyerTa;

B — He3anHTepeCcoBaHHOCTbL B pe3ynbTaTtax.

OTBeT: CNOXHOCTL cOopa nHcpopmauum.

1.6. (MK-4.1.)

Bboibepute npaBunbHbii BapuaHT oTBeTa. CTpaTernmyeckas uUenb KOHKYPEHTHOM cTpaTtermu
chokycupoBaHHOW anddepeHumaumm — 37o:

A — paboTa Ha y3Ky PbIHOYHYIO HULLY;

b — opreHTaums Ha BeCb PbIHOK;

B — yaoBneTBopeHne NOHMMaOLWLEro LLeHHOCTb noTpebutens.

OTtBeT: paboTa Ha Y3Kyl0 PbIHOYHYHO HULLY.

1.7. (MK-4.1.)

BbibepuTte npaBunbHbIM BapuaHT oTBeTa. CTaska gpansepa 3atpaT B ABC-kanbkynmpoBaHum
onpegensaeTcda no popmyne:

A — nNyn KOCBEHHbIX 3aTpaT / KONUM4eCTBO eAuHUL, ApariBepa 3aTpar;

B — nyn KocBeHHbIX 3aTpaT * KONMYECTBO eaUHUL, ApanBepa 3aTpar;

B — nyn KOCBeHHbIX 3aTpaT / AgpanBep KOCBEHHbIX 3aTpar.

OTBeT: Nnyn KOCBeHHbIX 3aTpaT / KONM4YecTBO eAUHUL, ApanBepa 3aTpar.

1.8. (MK-4.1.)

BbibepuTe npaBunbHbIM BapuaHT oTBeTa. [1yn KocBeHHbIX 3aTtpaT B ABC-kanbkynmpoBaHum
onpegensaeTcda no popmyne:

A — cTaBKka gpavBepa 3aTpaT * KOnnM4ecTBO eauHUL, ApanBepa 3aTpar;

b — ctaBka gpanBepa 3aTpaT / KONMYECTBO €ANHUL, ApanBepa 3aTpar;

B — konnyecTBO eanHUL, ApanBepa 3aTpaT / cTaBka gpavnBepa 3aTtpar.

OTBeT: cTaBKa ApanBepa 3aTpaT * KOnM4yecTBO eAMHUL, ApanBepa 3aTpar.

1.9. (MK-4.1.)

BbibepuTte npaBunbHbIM BapuaHT oTtBeTa. [pn ABC-kanbKynmpoBaHum gpanBepoM KOCBEHHbIX
3aTpat no Buay «OdopmneHme 3aka3oB Ha NOCTaBKy MaTepuanoB» siBMSETCS:

A — KONNM4ecTBO 3aKa30B Ha NOCTaBKYy MaTepuaros,;

b — yacToTa ohopmrieHna 3aka3oB Ha NOCTaBKy MaTepmaros;

B — cpoku noctaBku matepuanos.

OTBeT: KONM4YEeCTBO 3aKa30B Ha NOCTaBKy MaTepuarnos.

1.10. (MK-4.1.)

BbibepuTte npaBunbHbIM BapuaHT oTtBeTa. [pn ABC-kanbkynMpoBaHum gpanBepoM KOCBEHHbIX
3aTpaT no Buay «KoHTponb kayecTBa nonygabpunkaTtoBy ABASETCS:

A — Bpemsi (Yackl) NpoBeAeHUs NPOBEPOK KayecTBa nonygabpukaTos;

b — uncno (konnyecTtBo) nonycabpurkaTos;



B — onnarta Tpyaa kOHTponepoB kavecTsa nonycgabpukaTos.
OTBeT: Bpems (Yacbl) npoBeAeHUA NPOBEpPOK KayecTBa nonygabpukaToB.

1.11. (NMK-4.1.)

BbibepuTte npaBunbHbIM BapuaHT oTBeTa. [1pn ABC-kanbkynmpoBaHMM OCHOBY ANs pacyeTa
CTaBKM pacnpeneneHus saTpaT COCTaBSIOT:

A — OopauBepbl 3aTpar;

b — nynel 3aTpar;

B — B1Abl AesTenbHOCTU.

OtBeT: gpanBepsbl 3aTpar.

1.12. (MK-4.1.)

BbibepnTe npaBunbHbIM BapuaHT oTBeTa. CTpaTernyeckMm yyeT MO 3SfIEMEeHTaM  LienoYku
LIEHHOCTU SIBNSAETCSH MHCTPYMEHTOM:

A — OLEeHKM (PMHAHCOBOTO COCTOSIHUS 3KOHOMUYECKOTO CyObekTa;

B — cTpaTernyeckoro No3vLMOHNPOBaAHNS S3KOHOMUYECKOTO CYOBHEKTA;

B — cTpaTternyeckoro ynpaBneH4ecKkoro yyeTa.

OTBeT: oLUeHKU (PUHAHCOBOro COCTOAHMUS 3IKOHOMUYECKOIO CyGbeKTa.

1.13. (MK-4.2.)

BbibepnTe npaBunbHbId BapuvaHT oTBeTa. CTpaTerMyeckuin yyete MO LEMNOYKE LEHHOCTU
onpenensieT MHPopMaLNOHHOe obGecredeHne OLEeHKN peHTabenbHOCTH:

A — 3NeMeHTOB LIeNOYKM LLEHHOCTY;

B — akTMBOB MO 3nemMeHTaM LLeNoYkn LEHHOCTY;

B — neATenbHOCTN 3KOHOMMYECKOro cybbekTa.

OTBeT: 3/1IeMEeHTOB LieNO4YKM LIeHHOCTM.

1.14. (MK-4.2.)

Bbibepute npaBunbHbIn BapuaHT oTBeTa. OCHOBHOE COoAep)KaHWe CTpaTernyeckoro ydeta Ha
aTanax XM3HEeHHOro LMKna COCTOUT B OLEHKE:

A — puckoB (NpeanpvHMMaTeNbCKOro Unn rHaHCOBOro) No (hasam XMU3HEHHOTO LMKa NpoaykTa
NN SKOHOMUYECKOro cybbekTa;

b — 3aTpaT ncxoas n3s cBONCTB has XM3HEHHOTO LMKNa NpoayKTa UM 9KOHOMUYECKOTO CyObeKTa;
B — nameHeHnsa geHeXxHbIX MOTOKOB MO dda3aM XU3HEHHOTO LKA NPoAayKTa Uinn 3KOHOMUYECKOro
cybbekTa.

OTBeT: pUCKOB (NpeanpuHUMATENbLCKOro unmu puHaHcoBoro) no dasam XXU3HEeHHOro
LMKIa NpoayKTa uim 3KOHOMUYECKOro CyobeKTa.

1.15. (MK-4.2.)

Bbibepute npaBunbHbI BapuaHT oTBeTa. Ha ctagum «POCT» >XM3HEHHOro uukna BO3HWUKaeT
Heo6X0AMMOCTb N3MEPEHNS:

A — yBenu4yeHnsi o6beMoB NPOM3BOACTBA M NPOOAX;

b — poxogHocTn, NpMOBLINBHOCTU, peHTabeNbHOCTN NPOAYKTOB U PLIHKOB (KMMEHTOB);

B — MMHMMK3aumm 3aTpar.

OTtBeT: yBenu4yeHns o6 LeMoB NMPOM3BOACTBA U NPOAAXK.

1.16. (MK-4.2.)

BuibepuTte npaBunbHbI BapmMaHT oTBeTa. Ha ctagumn «3penocTby» XU3HEHHOMO LMKIIa OCHOBHOE
BHUMaHWe yaensaeTcs KanbKynMpoBaHUIO 3aTparT Ha:

A — Ka4ecTBO;

b — mapkeTuHr;

B — nHBectnpoBaHmne HOBbIX NPOEKTOB (MHBECTULMOHHLIE MPOEKThI).

OTBeT: Ka4yecTBO.



1.17. (MK-4.2.)

BbiGepunTe npaBunbHbIA BapuaHT oTBeTa. [pakTuyeckoe Ucnonb3oBaHMe KOHLENLUK
BCeobLLero ynpaBneHusi Ka4eCTBOM:

A — No3BONSAET 3KOHOMUTb 3aTpaTbl SKOHOMUYECKOIO CYyOBHEKTA;

B — noBbIWwaeT 3aTpaTbl 3KOHOMUYECKOTO CyObEKTa;

B — He BnusieT Ha BENUYMHY 3aTpaT 3KOHOMUYECKOTO CybbekTa.

OTBeT: NO3BONSIET 3KOHOMUTbL 3aTpaTbl 3KOHOMUYECKOTO CyObeKTa.

1.18. (MK-4.2.)

BbibepuTe npaBunbHbIM BapuaHT oTBeTa. B OTyeT 0 3aTpaTax Ha Ka4yeCTBO He BXOAAT:
A — 3aTpaThbl Ha bpak;

b — 3aTpaTbl Ha NpeaynpexaeHue bpaka;

B — 3aTpaTbl HA MOHUTOPUHI KAYeCTBa;

[ — 3aTpaTbl Ha O6HapyXeHne NPOAYKTOB HECTaHAAPTHOro KavyecTBa.

OTtBeT: 3aTpaTbl Ha Gpak.

2. OTKPbITbIE 3A0AHUA
(kopoTkue)
B1.B.16 CtpaTternyeckum yyet

2.1. (MK-4.1.)

Onpepenute rogoBON 3KOHOMMYECKMM 3PeKT cTpaTternyecknx nepemeH. OpraHusauus B
npoLwsnoM rogy nonyyuna npubbinb B obbeme 14,2 mnH. py6. B Tekywem rogy c yyetom
cTpaTernvyecknx nepemMeH opraHMsauun yganocb yBenuuutb npubbinb Ha 10%. lMpu aTom
€ONHOBPEMEHHbLIE 3aTpaThbl HA CTpaTermdeckne nameHeHus coctasunm 432 Toic. pyb.

OtBeT: 1,42 MnH. pyb.

PeweHue: 14,2*1,1 — 14,2 = 1,42 mnH. pyb.

2.2. (MK-4.1.)

YKaxute, Kakon Tun ctpaTernn peanusyeT 3KOHOMUYecknin cybbekt. Prvpma, npogatoasi fiaku
Ans gepesa, CTPOMT HOBbIV 3aBOA AN NPOM3BOACTBA KOMIMNOHEHTOB, KOTOPLIE paHee 3aKkynanucb
y NOCTaBLUMKOB. pn 3TOM OHa OCTaeTCs B TOM e OTpacnu, 4To 1 paHblle. Prupma Tenepb UMeeT
ABa XO35MCTBEHHbIX NOAPA3AeNeHnst Ha pasHbIX CTaanaX OTPaCcreBOn LIENOYKM LLIEHHOCTEMN.
OKOHOMUYECKUI CyOBbEKT peanuayeT cTpaTeruio
OTBeT: Hasaa uayLaa MHTerpauus.

2.3. (MK-4.1.)

YKaxute, Kakon Tun cTpaTerun peanusyeT Npom3BoauTernb KomnbitoTepoB. [MpousBoauTenb
KomnbioTepoB  OTKpbIT 100  pO3HWMYHBIX MarasmHoB, 4TOObI npodaBaTb  MNPOAYKUMIO
HenocpeacTBEHHO KOHEYHOMY noTpebutento. PaclumpeHune ero ccepbl 4eATENBHOCTU B LeNoYvke
LEHHOCTN He MeLlaeT eMy oCTaBaTbCA B OTPACsiM N0 NPOM3BOACTBY KOMMNbIOTEPOB.
OKOHOMUYECKM CyObEKT peanuayeT cTpaTeruio
OTBeT: Bnepea nayLaa MHTerpauus.

2.4. (MK-4.1.)

YKaxuTe TMn cTpaTternm, KOTopbi peannayeT 3KOHOMUYECKUIA CyObekT. DKOHOMUYECKNI CyObEKT
B CBOEW CTpaTermm B OTHOLUEHWW KOHKPETHOro 6Gu3Heca OTKasbiBaeTCs OT AONroCPOYHOro
B3rfsiga Ha Hero B Nonb3y MakCUMM3aLmMm JOXOA0B B KpAaTKOCPOYHOM nepuoge. HeobxoammocTb
Takoro nogxoga obycnoeneHa 6ecnepcnekTMBHOCTbIO 6Gu3Heca, KOTOpbIi He MOXeT ObITb
npubbINbHO NpoaaH. CTpaTternsa npegnonaraeT COKpalleHNe KOHKPETHOro Bnaa AesiTenbHOCTU
A0 HyINEeBOro ypoBHS M NOSTyYEHUN MakCMMarnbHO BO3MOXHOIO JoXo4a.

OKOHOMMYECKMI CYObEKT peanuayeT cTpaTeruio
OTBeT: cTpaTerns nMKBMngaumu.




2.5. (MK-4.1.)

YKaxute TN KOHKYPEHTHOW CTpaTerum, KOTOpyto peannuayeT aKoOHOMU4eckuii cyobekT. Ctparterus
9KOHOMWNYECKOro cybbekTa HamnpaBfeHa Ha YOOBMEeTBOPEHWe Hyxa noTpebutenen sa cuyet
npegocTtasneHnsa um 6onbLlen raMmbl TOBApOB MO LieHaM 6onee HU3KMM, YEM Ha aHarnorMYHyo
NPOAYKUUNIO KOHKYPEHTOB.

OKOHOMMNYECKMI CYOBEKT peanuayeT cTpaTeruto
OTBeT: cTpaTerns nuaepcTaa no 3arparam.

2.6. (MK-4.1.)

YKaxuTte TUN KOHKYPEHTHOW cTpaTernmmn, KOTOpyt peanuadyeT 3KOHOMU4YecKu cybbekT. dupma
peanuayeT cTpaTeruto, Kotopas B OTNuyne oT cTtpaTerm andpdepeHumaumm u nngepcraa no
3aTpaTamM OpPUEHTUPOBAHA Ha y3Kyto YacTb pbiHKa. LleneBon cermeHT Gbin onpeaeneH ncxoas u3a
reorpadMy4eckon YHUKanbHOCTW, Lefb — Kak BbINosiHEHME paboTbl No obcnyXxmnBaHuio
nokynaTtenemn Lenesoro cermeHta. dMpma CTpeMnTbCa AOCTUYb KOHKYPEHTHOrO npeumMyLlecTsa
6e3 ncnonb3oBaHusa anddepeHumaumn.
OKOHOMUYECKU CyObeKT peanuayeT cTpaTeruio
OTBeT: cTpaTerua cneymanmsauum.

2.7. (MK-4.1.)

Onpegenute o00beM npou3BOACTBA [0 BHEOPEHWA KOHLUEenuuu Bceoblwero ynpaBneHus
KayecTBOM. [l0 BHeOpeHMs KOHUEenuuu BcCeoOLWero ynpaereHus KayecTBOM OO0bem
npoussogcTea coctasnan 12 000 ea., Bo3BpaT M3-3a HECOOTBETCTBMUS Ka4yeCcTBY MNaHMpoBarcs
B 3%, a 06beM npoayKumm nepeBoanMon BO BTOPOKW COPT nocne nposepkn kadectea — 10%.
OtBeT: 13 560 ep.

PeweHwne: 12000:100*113=13560 p.

2.8. (MK-4.1.)

Onpepennte ob6bem MpoM3BOACTBA MOCNE BHEOPEHUs KOHUenuun Bceobliero ynpasBreHus
kayecTBoM. [lo BHeOpeHWs KoHUenuuu Bceobllero ynpaBneHuUst KadecTBOM 0Obem
npounssogcTea coctasnan 12 000 ea., Bo3BpaT M3-3a HECOOTBETCTBMS Ka4yeCTBY NiaHMpoBarcs
B 3%, a 06bemM npoaykumm, NepeBoaMMON BO BTOPOW COPT nocne nposepku kadvectsa — 10%.
Mocne BHeapeHust KoHuenuuu BceoOuwiero ynpaBneHWs KadecTBOM BO3BpaT  U3-3a
HEeCOOTBETCTBMS Ka4yecTBy U 00beM NpoayKumu, NepeBoaMMON BO BTOPON COPT, COKpaTATCS Ha
2%.

OTBeT: 13 080 ep.

PeweHue: 12000:100*109=13080 p.

2.9. (MK-4.1.)

YTOYHUTE, HA KAKOM 3Tane XU3HEHHOro LMKna Nnpoaykta Habniogaetcsa ObICTpbI pocT o6bema
npoaax npoaykra:
OTtBeT: cTagna «pocTay.

2.10. (MK-4.1.)
YTOYHUTE, Ha KaKOM 3Tare XU3HEeHHOro LMKna NpoAyKkTa HabnoaaeTcs nonoxeHve, koraa
crnpoc cbanaHcMpoBaH MOLLHOCTAMM MO NPOW3BOACTBY NPOAYKTa:

OTBeT: cTagnsa «3pernocTu».

2.11. (MK-4.1.)
yKa)KVITe, Kakow aTan XW3HEeHHOoro LUKIa NpoayKrta ABNAeTCA NepnogomM BbICOKOIro pucka:

OTBeT: cTagusa «BHeOPEHUA».



2.12. (MK-4.1.)
yKa)KI/ITe, KakoW aTan XXU3HEeHHOoro LUMKNna npoaykrta ABndeTcd nepnoaomMm HU3KOro pucka:

OTBeT: cTagusa «3pefiocTuy.

2.13. (MNK-4.2.)
KoHuenums cbanaHcMpoBaHHOM CUCTEMbI NoOKa3aTenen cosgaHa B rogy.
OTBeT: 1992 .

2.14. (MK-4.2.)
Ykaxunte pamunumm astopoB. CbanaHcupoBaHHasa cuctema nokasartenen (Balanced Scorecard,
BSC) — CCI1 paspabotanu:

OtBeT: P. Kannax u [1. HopToH.

2.15. (MK-4.2.)

BnnwuTte nponyweHHble cnosa. CbanaHcupoBaHHas cucteMa nokasatenem COCTOUT U3
n nokasartenemu.

OTtBeT: PUHAHCOBbIX N HE(PMHAHCOBbIX NOKa3aTeren.

2.16. (INK-4.2.)
PeHTabenbHOCTb npofax nepcoHanoMm oThena  MapKeTUHra 9KOHOMWYECcKoro cybbekTta
ABNAETCSA NoKasaTenem cocTasnsawouwen cbanaHcMpoBaHHON

CUCTEMbI NoKa3aTenen.
OTBeT: KNnueHTckom coctasnsarowen CCI.

2.17. (MK-4.2.)
YTouHNTE KNto4eBon oMHAHCOBBIN Noka3aTesib Mo KNneHTckon coctaenstowen CCI?

OTBeT: NPUOLINBLHOCTL NOTpeduTens.

2.18. (MK-4.2.)

K kakomy Knro4YeBOMYy NpoOLIECCY COCTaBNALLEN BHYTPEHHUX BmaHec-npoueccos CCI1 oTHocuTcA
AocTaBka npoaykTa (tosapalycnyru) notpebutento?
OTBeT: onepaunoOHHbIN NpoLuecc.




